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BUSINESS OVERVIEW- FOODS AND REFRESHMENT

SIZEABLE BUSINESS STRONG PLAYER GOOD MIX
PROFITABLE BUSINESS LEADER/CONTENDER SCALE Vs MD

|

~ Rs. 5500 Cr No.1or 2 59%: scale

Size & Profitability: TOP 5 88% of business 41%: Market Development




BROAD BASED DOUBLE DIGIT GROWTH

F&R REFRESHMENTS

(¢

A
>10% CAGR >10% CAGR
(2013 - 16)* (2013 - 16)*

* Financial Year

>10% CAGR
(2013 - 16)*

. New structure designed to accelerate growth for each category
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kistan

>15%

CAGR (2013-16)*

300bps

(SHARE GAIN)

' 300bps

(GM IMPROVEMENT)

l * Financial Year

kistan

>10%

CAGR (2013-16)*

SOObps

(SHARE GAIN)

450bps

(GM IMPROVEMENT)

>1 !;9%)

CAGR (2013-16)*

800bps

(SHARE GAIN)

900bps

(GM IMPROVEMENT)
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THE STARTING POINT OF THESE RESULTS

Unlocking Driving
RELEVANCE PENETRATION
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THE STARTING POINT OF THESE RESULTS

Unlocking / Driving
RELEVANCE PENETRATION
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UNLOCKING RELEVANCE

WINNING HARNESSING PARTNERSHIPS BUILD BRAND
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UNLOCKING RELEVANCE

in every tiffin break @

yummy

kissan

rolls

Knorr Soup
Chhoti bhook

15sec

Hindi
Manchow soup
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UNLOCKING RELEVANCE

in every tiffin break %8
yummy

kissan

rolls

KISSAN KETCHUP

35 sec
111214




UNLOCKING RELEVANCE

LEVERAGING PRINT MADE FOR
OUTDOOR INNOVATION WEB CONTENT

HARNESSING
NON TV

@ SUNDAY & TIMES
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WANT T0 SEE
MASTERCHEF
AUSTRALIA JUDGES

Crtaimeydes ste pymimmld
Nutritionists win over kid
clienss with fun cooking tips
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KNORR THICK TOMATO SOUP b_—

CONTEST DATES:117H MAY TO 20TH MAY, 2016

#KNORRMASTERCLASS
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UNLOCKING RELEVANCE

PARTNERSHIPS
POPULAR CULTURE

o | S Doza fhi

20 sec
26th May 2015




UNLOCKING RELEVANCE

UCN : 66600601

BRAND : KNORR CUP A SOUP
TITLE : KCS SHAMITABH 25
DURATION : 25

LANGUAGE : HINDI




UNLOCKING RELEVANCE

it's a weekend.
give your gadgets
some rest.

grow a plant
instead.




THE STARTING POINT OF THESE RESULTS

/ Unlocking \ Driving
RELEVANCE PENETRATION
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DRIVING PENETRATION

ACCESSIBILITY AVAILABILITY SAMPLING NEW OFFERINGS
ON CORE
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ACCESS PACKS ACROSS ALL CORE CATEGORIES

KETCHUP JAMS SOUPS
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KEY ACTIONS

LED COMMUNICATION
WITH ACCESS PACKS
USED FREQUENCY
MEDIUMS TO REMIND
REPEATEDLY

“COST TOO MUCH”
ATTRIBUTE SCORES
MOVED DOWN

Access Packs grown at a CAGR of 40% over the last 3 years
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DISTRIBUTION RAMP UP ACROSS ALL CORE CATEGORIES
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Coverage of penetration packs > DOUBLED in last 3 years
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SAMPLING SPEND DOUBLED IN LAST 3 YEARS
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MANGO JAM
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THE TRENDS WE SEE INFLUENCING OUR FUTURE...

OUT OF HOME TO IN HOME
EATING OUT IS IMPACTING IN- HOME
COOKING

BRAVE NEW WORLDS
GROWING EXPOSURE TO
INTERNATIONAL CUISINES

0((‘
NATURAL AND PROVENANCE ((Il)'é’ \llg NUTRITION AND WELLNESS
CONSUMERS ARE INCREASINGLY Y FORTIFICATION AND BETTER FOR YOU
SEEKING ASSURANCE AND MOVING & -mé((“)) 30 F00DS ARE ON THE RISE
TO TRUSTED CHOICES

OQ()@\

EVOLVING CONSUMERS
CHANGING TREND IN ASPIRATIONS, DRIVERS, MEDIA HABITS AND CONSUMPTION
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TOSUMIT UP

ENTERED
NEW
SPACES

ADJACENCIES
HAVE FIRED

CORE IS
SECURE
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FUTURE
TRENDS

HEADROOMTO
GROW
PENETRATION
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